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PRODUCT / SERVICE BUSINESS PLAN
Purpose

This Plan identifies the objectives and strategies for a specific product or service along with the investments, revenues, and resources associated with the product or service.

Audience

Managing Director, Line Managers, Product Managers, Account Managers.
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Product Manager
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Operating Unit Manager (or Investment Review Board)
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Introduction

1. Product Team

2. Marketing Data

2.1 Product Description

2.2 Product Goals

· Major Functionality

· Transfer cost

· Basic Monthly Charges

· Mean Time Between Failures

· Mean Time to Repair

· Maintainability

· Installation

2.3 Pricing Rationale

2.4 Market Potential

· Available

· Target

· Forecast

2.5 Market Goals

· Announcement Date

· First Revenue Ship

· Product Life

· Distribution Channels

2.6 Product Positioning

· Internal

· External

2.7 Risks and Dependencies

3. Marketing Plans - 

3.1 Strategic Market Requirements

3.1.1 Product Definition

· Generic Product Description

· Saleable Options

· Enhancements

3.1.2 Strategic Positioning

· Compatibility with Segment Strategy

· Relationships with other Organisations

· Service and Warranty Policy

· Co-operative marketing Agreements

3.1.3 Market Analysis

· Market Message

· Market Segmentation

· Customer Segment Profiles

· Competitor Analysis

3.1.4 Distribution Channel Strategy

3.2 Pricing Strategy

3.3 Promotion Strategy

1.1 Worldwide A&SP

1.2 Demo Equipment

3.4 Manufacturing / Inventory Strategy

3.5 Major Milestones

3.6   Volumes

3.7 Supporting Product Launch Plans after Pilot

4. Engineering Plan - Executive Summary

· Abstract

· Milestones

· Cost Summary

· Risk Summary

5. Manufacturing Status - Executive Summary

· Abstract

· Milestones

· Cost Summary

· Risk Summary

6. Customer Services Plan - Executive Summary

· Abstract

· Milestones

· Cost Summary

· Risk Summary

7. Program Plan - Executive Summary

· Phase Transition Schedule

· Milestones

8. Top Level P&L Package

8.1 Funding Requirements Statement

· Top Level Financial Summary

· Executive Summary

· Life Cycle Projections

· Assumptions

8.2 Sensitivity Analysis

(later financial packages would include:  P&L, Cash Flow and assumptions.
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