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TEAM OPERATING PLAN
Purpose

The Team Operating Plan establishes the objectives, strategies, and budgets for the current fiscal year.  This plan guides all current work and provides the measurements for producing sustainable results.

Audience

Managing Director, Line Managers, Product Managers, Account Managers.

Document Control

Author:

Operating Unit Manager
Approved by:
Operating Unit Manager (one level up)
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Introduction

Team Mission, Values

Period Covered

1. Customers

Who are our customers?

What do they want?

How do we reach them?

What are our objectives and strategies?

What are the risks and dependencies?

Refer to any Customer Account Plans.  Also refer to any current commitments in the backlog (current projects or support plans).  

2. Products and Services

What do we provide to fulfil the mission?

A summary of products and services delivered by this team.  Describe any changes to the products or services.

Refer to any product or service business plans.

3. Team Organisation

How we are organised to achieve the Objectives?

· Organisation Chart

· Roles and Responsibilities

· Key Skills

4. Objectives and Strategies

Our objectives and strategies to fulfil the mission and improve the performance of the organisation.

See Attached Objectives and Strategies forms.  These are in two areas:

· Mission Delivery Objectives

· Breakthrough or Improvement Objectives

5. Processes and Systems

What processes and systems do we use to deliver the mission?

Describe the processes used in this team and any exceptions to those identified in the Quality Manual.  Refer to any current improvement projects for process teams.

What measurements of the processes and systems are we tracking?

Identify any of the measures / metrics / indicators that will be tracked and if available target values

6. Resources

What resources do we need to deliver the mission?

6.1 Personnel

· headcount targets

· Skill mix targets

· Development Targets

· Succession planning

· Contractor strategy

6.2 Equipment

6.3 Facilities

6.4 Other (subcontractors, etc)

7. Financial

How much will it cost to deliver the mission?  What revenue to we forecast for this cost?  (only if responsible for sales).

Spending plan for the planning period (See quickbooks forecast)

Revenue forecast

8. Communication

Indicate the autience, style of communication, the frequency of communication and the topics.

9. Dependencies, Risks, and Contingencies.

· Dependencies on Outside Organisations, Project/Events

· Dependencies on this Organisation by outside
       Organisations, Projects/Events

· Risks and Contingencies
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