DRAFT


Customer Driven Solutions14-Sep-2000
[image: image1.jpg]® ) Solutions

Customer Driven




<<Team Name>>

LONG RANGE PLAN
Purpose

The Long Range Plan provides the direction for the company and provides the alignment of all current objectives and strategies.

Audience

All Stakeholders:  Managing Director, Line Managers, Product Managers, Account Managers.

Document Control

Author:

Operating Unit Manager
Approved by:
Operating Unit Manager (one level up)

CONTENTS

31.
Introduction

2.
Customers, Products and Services
3
3.
Team Organisation
3
4.
Activities and Processes
3
5.
Resources
3
6.
Objectives and Strategies
3
7.
Financial
4
8.
Dependencies, Risks, and Contingencies.
4


REVISION HISTORY:

Revision
Date
Summary of Change(s)

TPL001A00
25-Jan-2002
Template created





1. Introduction

Background

Vision, and Long Range Mission

Summary of Gaps

Assumptions

2. Customers

Customer Profiles - Long term

Changes to Current Customer Profiles

3. Products and Services

Core products and services

New product and service directions.

4. Team Organisation

· Required Organisation

· Gaps

· assumptions

5. Objectives and Strategies

See Attached Objectives and Strategies forms.

· Long Range Breakthrough or Improvement Objectives

· Impact on Current Mission Objectives

6. Processes and Systems

New  or improved processes or systems. Refer to any project plans.

7. Resources

7.1 Personnel

Changes to skill requirements

Changes to headcount

Etc.

7.2 Equipment

7.3 Facilities

7.4 Other (subcontractors, etc)

8. Financial

Changes to future targets - any external financing requirements etc.

9. Dependencies, Risks, and Contingencies.

Any long range items identified.

· Dependencies on Outside Project/Events

· Dependencies on this project by outside
       Projects/Events

· Risks and Contingencies
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